Agenda Iltem 8

Corporate Scrutiny Work Plan

Work Plan 2018 - 2019

DATE SUBJECT
11th July 30 Year Business Plan
11th July CIS/Trading Company
11t July Prayers at Full Council — Working Group

(PS, CC, TJ, RF, SP, SG)

Quarter 1 — 15 August
Quarter 2 — 14" November
Quarter 3 - 6" February
Quarter 4 - TBC

Quarterly Performance Reports;

TBC Combined Authority Scrutiny
Gungate Site — Working Group (JO, RF,
SG, CC (provisional) and Labour Group to
nominate two attendees).

TBC Live Streaming/Webcasting Council
Meetings — Working Group (JO, MS, PS,
CC, RF, SP)

TBC Support for Members - Working Group
(JO, MS, PS, CC, RF, SP, TJ, SG, BP

TBC Garage Sites

TBC Isolation — Working Group (TJ, JF and RB
from H&W Scrutiny and JO, SP and CC
from Corporate Scrutiny)

TBC Budget Scrutiny — Working Group (TJ, RF,
CC, PS, SP)

TBC Housing Allocation Policy — Joint Scrutiny
with H&W Scrutiny.

Ongoing Tenants Consultancy Group - Ongoing

Updates after any meeting.

TBC/Ongoing

Chairs Updates to other Committees

(format to be decided)

Upcoming Corporate Scrutiny Committee Meetings

Wednesday 11t July 2018 (moved from 18" July)

Wednesday 15" August 2018

Wednesday 10" October 2018

Wednesday 14" November 2018

Wednesday 14" February 2019
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Wednesday 13t March 2019
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